IN211 Center Roundtable – Monthly Conference Call – 10/02/07, 10:30am-11:45amET
Roundtable attendance at  http://www.in211.org/centers/centersmaterials.html All centers represented on call except Lafayette and LifeTime. Welcome to Connie Banks of Generations, the newest conditionally (and hopefully soon-to-be fully) endorsed Center.
Legislative or Outreach Campaign Updates
Centers provided updates about outreach and legislative contacts. See Center Only page at http://www.in211.org/centers/centersmaterials.html 
Standardized Needs List – PLEASE read 4th draft of AIRS Problem/Needs List
Lucinda gave background of Standardized Needs List with AIRS. Idea had been considered for long time, but desire to aggregate stats for state and national reporting is increasingly more important. AIRS/UWA/2LC are working on a common list of the 215 2-1-1 Centers, with a goal that there will be one list of 2-1-1 centers and we will begin aggregating data about those centers/systems.

IN211 had the creation of a Standardized Needs List on its Database workplan, as approved by the Board of Directors. We have been putting it off, thinking that we would update for all “when we change software.”  Lucinda had suggested to AIRS that the IN211 system (including AAAs, CAs, 211s) would be a good test for commonality. Additionally, as C2H is providing statistical reports back to Centers about the nature of the calls handled from other regions, at least one Center has made it a priority to update to a common list—so that their 2008 reporting numbers will match those of C2H. 
IN211 can *almost* implement the AIRS standardized needs list by creating cross-walks from each of the 15 centers local lists. However, IN211 sees a need to keep more specific need info on a statewide basis. Lucinda explained that Clive had done a test of applying the AIRS list to the C2H list. 
(* Staffing for IN211 to complete task and training issues within Centers would remain obstacles.)

Special guest Clive Jones with AIRS joined the call for part of the discussion. Clive explained the AIRS perspective and answered questions. He reminded all that the “top 15 categories” are not meant to replace the local lists, but to provide a structure for grouping more specific need codes.

He and the committee have already identified some tricky areas for consideration and implementation:
· Other – Individual and community family life

· Information only calls – when someone asks about an organization; how to assess whether there are other needs and record those needs and when appropriate to include in “information” services
Anne: Who will participate on the committee now that Lucinda is leaving? Clive welcomes a representative from this group.

Specific comments or issues about the list:

· Anne looked at needs and top needs and compared to her needs list. Had a number of needs that fit into the goods category (furniture, clothing, school supplies). Idea is that locally you may want to collect that level of specificity. Lucinda suggested that if enough Centers in Indiana want to include that level of specificity, it should be on the “IN211 Standardized Needs List” 
· Reminder that the AIRS Needs list is not meant to replace the “local” or “state” needs list. 
· Requests for holiday assistance – which currently falls under both food and goods. Does not seem like we would be reporting what we want for “seasonal-food” and “seasonal-goods” when the community really wants to know how many holiday assistance calls. Clive will take back to committee/
· Many see no problem with the categories  - 

· Anne asked about taxonomy term. 
· Anne comment about fifteen categories. There might be overlap between categories 5 and 6, between mediation/fair hearings and legal services. Barb and others disagree. Is this a question about definitions or something larger? All agree that consumer calls are very rare. 
· Let to discussion of budget/Credit counseling calls – currently listed in financial – this is more important as UWs as they initiate financial stability programs
Could we implement by Jan 1?

· Anne – not really; maybe could agree on list for implementation in 2008

· Steph would be nervous, but  could do it

· Raamesie would want to know what the other priorities; needs to know how much change would be required, as their main issue is training of staff. Lucinda indicated this would be the same for Lafayette.
· Dave would need some Iris Instructions to avoid Error messages; echoed by Liz

· Elizabeth would be happy to ask the question of Suncoast – how to preserve old stats and move to new list. 

What do we need to get to a standardized needs list.

· Need a draft of the sub-categories that go along with the 15 AIRS categories 

· The only thing that Sylvia has seen is that C2H list is okay except need for congregate meals.

· For smaller 211 centers, the C2H list is overwhelming and may not need the level of specificity
· Raamesie raised question about Jan 1 deadline – 

· Centers prefer to change list once
· Is it possible that IN211 Centers could agree on the list this fall?  Hard for FCFH211 to do by Jan 1…would be comfortable with April 1.  
· Phil asked if he could go to C2H and test a few scenarios. Would Elizabeth showing via webinar work?  

· Tiffany offered that it may just be the labels. 
Related topic: Lucinda explained that she had been asked by FSSA to review the I&R component of ClientTrack by Data Systems International. FSSA Division of Aging and DDRS are both looking at software replacement for all case management in the next year. RFP is going out soon, with goal of full implementation for all AAAs, VRs and DD case management by end of 2008. Client Track was already implemented in DWD statewide in a shorter timeframe.  While she does not have content feedback for the group about the software, commented that it makes sense to consider a software that would use the same platform as many potentially funding divisions in state government. However, Lucinda told the state folks (as well as the vendor) that compliance with Standards and usability among I&R and Resource staff is primary to ability to share data with other state agencies. More info will come about this process, should discussions move forward. This is information only…no decisions were made and review was not very thorough…more conceptual and view of platform-based system

Named Sub-Committee for Standardized Needs - Sylvia (chair), Stephanie, Anne, Tiffany, Elizabeth. 

Next Steps:

· Lucinda will post AIRS List and Clive’s draft test with C2H list

· All Centers will review the C2H list to identify need areas that are either need to be added, need renamed or need further defined/refined (especially for other specialties like AAA and crisis)
· Sub-committee will take feedback and see commonality
· Elizabeth with contact Suncoast about alternatives for updating

· Explore webinar with common scenarios using C2H list

· Target date to have new list by Jan 1 and implemented by April 1
Scheduling Issues

· NO conf call Wed, 10/3

· AIRS-IN Training and Annual meeting next Tuesday, 10/9/07—Be sure to think about who from your organization should attend and register this week. It should be a great training with lots of information and quality speakers, including

· Renee Kinder, IACCRR – Person Centered Language

· Renee and TBA – Core Services for Persons with Disabilities

· Kathy Fluke – Indiana Care Select, the new managed care program for persons with disabilities

· Jim VanManen and Deka Oliver – IN FSSA Deaf and Hard of Hearing Services – Deaf Culture and services for people with hearing disabilities

· Roundtable weekly check-in conf call Wed, 10/10, 9aET/8aCT

· NO Roundtable meeting after board meeting on 10/16

· Roundtable weekly check-in conf call on Wed, 10/17, 9aET/8amCT – in addition to updates, also discuss any board action/results
· Roundtable weekly check-in conf call on Wed, 10/24, 9aET/8amCT
